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153.	Appointment of Committees (including Terms of Reference) and 	Assigned Responsibilities

The Governors reviewed the composition of the Committees.

RESOLVED:	That the following committees were appointed

(i)	Resources Committee (Quorum 3)

	Mr R Beel, Mrs C Storr, Vacancy, Headteacher

	Terms of reference:
		Finance:
Executive powers to deal with budgetary issues as specified in the 	Management of the School Budget.
Personnel:
			Executive powers to deal with appointment of staff, discipline (including 			dismissal of staff), grievances, collective disputes, pay/grading issues.  
			Executive powers to deal with matters pertaining to health and safety.

(ii)	Standards Committee (Quorum 3)

	Mrs L Campbell, Miss E Allen, Mrs C Storr, Headteacher,  

	Terms of reference:
			Executive powers to review and monitor the standards within the 				school.  To review the Development Plan and the implementation of 			the Ofsted Action Plan.  Evaluate pupil attainment and progress in 				relation to the agreed targets and in comparison to the performance of 			similar schools.  Monitor the attainment and progress of vulnerable and 			underperforming groups

(iii)	Governor Reviewers (Headteacher’s Performance Management)

	Mr R Beel, Mrs C Storr + a representative from Great 	Coates Village 	Nursery.

(iii)	Appeals Committee (Quorum 3)

	Any 3 Governors with no prior knowledge of the case.

	Terms of reference:
	Executive powers to her appeals including appeals in relation to 	decisions taken by the Resources Committee.


(iv)	Complaints Committee (Quorum 3)

	Any three Governors (except staff) with no prior knowledge of the 	case.

	Terms of reference:
		Executive powers to deal with parental complaints including the 			response to the parent.

The Governors approved that the Chair be authorised to nominate a substitute member for any committee should the need arise.

ASSIGNED RESPONSIBILITIES

The Governors reviewed the appointment of Governors with assigned responsibilities.

RESOLVED:	That the following appointments be made:

Mrs C Storr		..	SEND Governor
			..	Pupil Premium

	Vacant		..	Safeguarding/Child Protection

	Miss E Allen		..	EYFS

