


Notes of the Finance Meeting
23/04/26

                             
	
	Subject

	1.
	Present - 
Staff Members:            Sarah Bate: Ella Stayte
Committee Members:  Rob Beel :   Chris Storr
LA Officers:                  Alex Allenby: Louise Garfitt
                                       

	2.
	Apologies:
Toni Green

	3.
	Welcome: Pecuniary Interests
CS welcomed all to the meeting 
No pecuniary interests were declared

	4.
	 Budget setting meeting April 26 (BSM)
Staff.
Governors asked if the number of children expected to start the nursery had joined the nursery.SB reported that the number of children on roll is the highest for several years, that expected children had arrived and although 2 existing children had moved out of the area, the number of hours taken up by the new entrants covered this.
ES outlined changes to staffing and staff hours this term.
SB outlined how the staff are deployed to: -
· ensure ratios are met, including those for the rising 3-year-olds.
· offer extended hours to parents through before and after school provision.
· support children with additional needs.
· Cover PPA and Leadership time.
Governors asked how the additional Staffing costs impacted on the budget.
LA officers imputed the costs into the budget and showed that the predictions made last term were closely matched with the current actual figures.
Governors praised SB and ES on the systems they have put in place to ensure predictions are accurate.

Governors questioned why the overtime budget was higher than predicted.
ES said that she had been working more hours to cover a reduction in hours requested by a member of the admin team.

Governors asked if SB and ES were happy with this arrangement and if so, would it be better to permanently increase ES’ hours rather than add to the overtime budget?
It was agreed and LA officers factored this into the 3-year budget plan.

Prior to the BS meeting Governors had been made aware that a member of staff would be eligible to apply to go through the threshold in September should she wish to do so. Governors asked that this be built into the plan from September 2026, LA officers did this and said that if this did not happen the plan could be readjusted at the next BS meeting.



	5
	Other expenditure
ES presented the budget report. 
Governors asked at this point in the financial year is spending on each line where you would expect it to be?
ES said yes in general, she had chased up outstanding bills and checked that payments had gone through.
When looking at lines in terms of the 3-year plan it was agreed to keep some at   current levels and building in increases in others to cover expected rise in costs. 

Governors agreed that ES was keeping a close eye on the budget.

	6
	3-year plan
Having adjusted the lines of spending the LA officers presented the predicted figures for 2026/27; 2027/28 and 2028/29.

Governors were pleased to note that both the in-year and accumulative figures show a building positive budget.

The finance governors recommend that the FGB approve the budget.






