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PART B – CONFIDENTIAL
NOT FOR PUBLICATION

SCARTHO NURSERY SCHOOL 

Minutes of a Meeting of the Governing Body
held at the school on 20 May 2026

PRESENT:		Mrs C Storr (in the Chair), 
				Mrs S Bate, Headteacher
				Mrs E Allen (online), Mrs L Campbell (online)
								
174.	Minutes

The Minutes of the meeting held on 20 October 2025 were agreed and signed as a true record.

175.	Matters arising from the Minutes

(i)	Budget

The Chair stated that the budget reflected the school’s hard work and efforts as there had been a deficit budget of £29,000.  However, there was now an in-year surplus of £107,000 and the latest budget indicated that there was no deficit budget.

(ii)	Peer Progression

The Chair stated that peer progression was very difficult in terms of moving through the upper pay scale with staff as they had to prove whole school impact.  The Headteacher had discussed this with other Headteachers of Nursery Schools and this had helped to clarify the situation moving forward.

176.	Minutes of Committee Meetings

The Chair advised that she had drawn up the notes of the Finance Committee Meeting held on 23 April 2026 which would be circulated.  The Finance Committee had met prior to the meeting with NELC Finance which had been attended by both her, Mr Beel together with the Headteacher and Ella Stayte representing the school.  At the meeting it had been reported that the number of children on roll was the highest, although two children had moved out of the area.  Ella Stayte had outlined the changes to staffing and hours.  The number of children fluctuated and staff were adjusted each term.  The Headteacher had outlined how staff were deployed to ensure that ratios were met.  The school also offered before and after provision and the support for those children with needs had been outlined.  The school also offered PPA and leadership time.  The LA could see that the predictions were accurate and in the spring term the school was closely aligned to what the current actual figures were.  The Governors had questioned why the overtime paid was higher than budgeted but Ella Stayte had worked more hours to cover admin work at Great Coates Nursery although worked across both schools and her salary was split between the two schools.  The Governors had been asked if they supported this arrangement or whether to increase her hours which would have little effect on the budget.  This had been agreed and was factored in the three year plan.  Prior to the meeting, the Governors had been made aware that a member of staff would be moving through threshold if she wished to do so but no staff had requested this.  The Governors had requested that this was built into the plan for budget purposes.  This was carried out and the school could make adjustments next term.  At the Finance Meeting, every budget code had been reviewed and Ella had presented a budget report.  The LA had picked up on some outstanding invoices and it was agreed that the budget was carefully monitored.  

The Chair stated that she would circulate a copy of the summary report when it was made available.  Governors were pleased to note that the in-year accumulated figures showed a positive budget over the next three years.  The Finance Committee recommended that the Governing Body approve the budget.

RESOLVED:	That based on the recommendation of the Finance Committee, the Governors approved the budget for 2026/27.

The Chair explained that at the meeting the number of hours which the children took up was highlighted on the assumption that each child had 15 hours although some were doing 30 hours.  There was now a small “cushion” in the budget and the school could prioritise various projects with staff input.  The Chair concluded that it was a positive position.

177.	Headteacher’s Report Part B

	The Headteacher had nothing further to report.

178.	Headteacher’s Performance Management Review

The Chair advised that the Governor reviewers were her and Mr Beel and a representative was required from Great Coates Village Nursery.  Together with Mr Beel, they had reviewed the previous year’s targets and evidence, had looked at the targets relevant to the Headteachers’ standards and performance criteria and what type of evidence could be used.  These had been discussed with the Headteacher.  The process required that an external adviser was involved and several people had been approached out of the area but, unfortunately, they had not been available.  It was important that any external adviser had knowledge of Nursery education.  The Headteacher suggested that the Headteacher of Stallingborough CE Primary School had experience and may wish to support the school.  The Clerk was requested to contact Wendy Jackson, Deputy Service Director for Schools, to seek further advice to move this forward.  The Chair added that the targets which had been set were measurable.


179.	Any other business of a confidential nature

	There was no other business raised.





										GS/DG
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